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Introduction of the
Project

In the context of an Erasmus+ KA2 project, leaded by
the French non-profit organization “The Collective for a
European Civic Service”, our partnership is
implementing a project that covers the period 2024-
2026 aiming to promote the European Civic Service
across Europe, particularly in the countries where a
national programme of engagement such as the French,
German, Italian, or Luxembourgish one does not exist
yet. The project includes six results, which are a
combination of promotional materials, pilot projects of
European Civic Service, and tools for the professional
insertion of the youth in European Civic Service in the
partner countries of the project: France, Germany, Italy,
Spain, Portugal, Poland, and Romania. The European
Civic Service is a one-year programme for youth,
combining six months of engagement on missions of
general interest in the country of origin, accompanied by
language, citizenship, EU values, environmental values
training and professional mentoring, followed by six
months of engagement on missions of general interest
in another country of the European Union. 

The main goal of this programme,
which is supported by various

stakeholders across Europe, such as
the President of the French Republic,

and which has been awarded the
Charlemagne Youth Prize in 2020, is

to open European mobility to all
youth of Europe, and particularly the

youth with fewer opportunities.



Introduction of the
Project

Along the road of the YouSCE project is to give the opportunity to the
46 youth volunteers (aged 18-30, 50% of youth with fewer
opportunities) in the targeted countries of the partnership to be part
of a European movie project and develop skills useful for their
personal development and professional insertion while training the
youth workers to accompany them and encouraging full time
volunteering programs in countries where there is yet no national
programme of engagement for youth volunteers. 

Our Aim

The project is based on the daily filming by the youth themselves of
the activities of general interest they are conducting as volunteers in
groups of half-nationals and half-Europeans. This will be completed
by a training for youth workers to enable them to accompany the
youth in their filmmaking, two cross-border encounters where the
youth will conduct specific solidarity missions together, and
dissemination of the results at a final gala, artistic festivals, schools
and local communities.

Our Idea

The six results (two manuals, a short-movie, a toolkit, a report, and a
guide), with the short-movie at the center, are a combination of
analytical and technical materials with tools for the youth to develop
their professional and digital skills, tools for the youth workers to
accompany the professional insertion of the young volunteers from
diverse backgrounds, and information for stakeholders on how to
implement a European Civic Service in new countries.

Our Results



"Our partnership is
implementing a project aiming
to promote the European Civic

Service across Europe."

Introduction of the
Partner NGOs 

France, Paris 
http://serviceciviqueeuropeen.eu/ 
The CSCE, creator of the European Civic Service in charge of its development across Europe,
is the project coordinator. The association supervises the partnership, provide guidance to
the partners on welcoming national and European volunteers and on ways to develop civic
services in the new countries, coordinates the consortium in the implementation of the
results and activities, ensures project and budget management, and participates in the
communication strategy and massive dissemination of the results of the project.

1. Collectif pour un Service Civique Européen

Italy, Fiorenzuola d'Arda 
www.sciaraprogetti.com

2. Sciara progetti A.P.S. - E.T.S.

Germany, Hannover
www.instagram.com/world_society_builders

3. World Society Builders gUG

4. Plantar Uma Árvore - Associação
Portugal, Queluz - Sintra 
www.plantarumaarvore.org

5. Coordinadora Infantil y Juvenil de Tiempo Libre de Vallecas
Spain, Madrid 
www.coordinadora.org.es

Poland, Gdynia  
www.cwm.org.pl

6. Centrum Wspolpracy Mlodziezy

Romania, Bucureşti 
www.rotineret.ro

7. Fundatia Nationala pentru Tineret



Toolkit illustrates the volunteers' journey
through their volunteer activities across
Romania, Poland, Portugal, and Spain. It also
includes insights into the two international
meetings that took place during the project,
where the volunteers came together to
reflect on their experiences, share lessons
learned, and strengthen their cross-cultural
cooperation.

We invite you to explore the content and
discover how, through teamwork, the youth
involved in the project developed skills that
will have a lasting impact on their future
professional and social lives.

About Along the
road of YouSCE
Tool Kit

This Toolkit serves as a practical tool
designed to showcase the journey undertaken
by the young participants in the movie-making
project. The aim of this document is to
highlight the process of youth competencies
development through their involvement in
creating the film, focusing on key project
stages, challenges encountered by the
participants, and the solutions they developed
together.

Inspired by Joseph Campbell's metaphor of
the Hero's Journey, we used this framework in
the Toolkit to present the project as a
transformative path where participants
stepped outside of their comfort zones, faced
obstacles, and ultimately grew through their
experiences.

Just like heroes in Campbell's narrative
structure, the youth navigated through
different phases of the project, developing not
only technical and creative skills but also
deep personal and collaborative growth.



Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or the European
Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can
be held responsible for them.

Along the road of
YouSCE

ToolKit
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The Hero’s Journey is a narrative framework that
describes the common stages a hero
experiences in a story. Developed by Joseph
Campbell, it follows a cycle where the hero
starts in an ordinary world, receives a call to
adventure, faces trials and challenges, and
ultimately undergoes transformation before
returning home with newfound wisdom. This
structure is widely used in myths, literature, and
films to depict personal growth and overcoming
adversity.

refusal of
the  call



Expectations

START
Everything is normal. The world is in
balance. The hero has no idea that their
life is about to change. Maybe they’re
restless, maybe they’re content, but
soon, something will shake things up.

‘’I have no specific
expectations. I
just want to learn
from whatever
comes my way.’’

“’’To develop my
creativity and use
it in service of
nature.’’

‘’It will be
challenging,
but it will be
worth it.’’



‘’To learn a lot
about biodiversity
in nature, as well
as editing and
filming, which I
love.’’

‘’To learn new skills,
meet new people,
challenge myself, and
discover more about
myself in the
process.’’



‘’I might do
less than I
want or plan
to.’’

‘’A paralyzing
and inexplicable
language
barrier.’’

Call to Adventure 
A challenge, message, or
event forces the hero to
consider stepping into the
unknown.

Fears



Refusal of the Call 
 The hero resists the
adventure. It’s too risky, too
overwhelming, or just not
the right time.

“My English
skills may not
be enough.”

‘’I fear I
might get
bored.’



‘’I’m afraid I
won’t be able
to manage and
that I’ll give
up.”

‘’Fear of doing
something wrong,
especially if the
project requires
it.’’

‘’There may be
something that
goes against
my principles.’’

‘’I fear not
knowing how
to act.’’



‘’I feel like I can't
speak freely and
openly because I'm
afraid of being
judged, observed, or
upsetting people.’’

‘’I fear not
knowing how
to fit in.”

‘’I’m afraid of
being overly
protective and
neglecting myself.’’

Meeting the Mentor 
 A teacher, guide, or wise
figure offers knowledge,
training, or motivation.



Learning Goals

Crossing the Threshold 
The hero leaves their old

world behind, stepping into
a new reality full of

challenges.

‘’Learn to
resolve
conflicts
effectively.’’‘’Embrace this

beautiful
experience and
deepen my
understanding of
content creation.’’

‘’Strengthen my
leadership
skills.’’



“Be more
present and
engaged in my
association.”

‘’Support others
and develop the
ability to handle
complex
situations.’’

‘’Gain skills and
tools to improve
my relationship
with children and
enhance my
teaching abilities.”

‘’Develop leadership
and teamwork skills
by leading diverse
groups in ecological
restoration projects
’’



“Broaden my
future career
opportunities.”

‘’Learn more about
ecological management
while improving my video
editing skills to create
high-quality content for
the future.”

‘’Meet new people,
communicate
more, and feel
comfortable and
confident in social
settings.”

‘’Enhance my
communication
abilities..’’



‘’Challenge
myself by
working in an
international
team of
volunteers.”

‘’Improve
teamwork and
collaboration
skills.”

‘’Expand my
knowledge of
the audiovisual
world.’’

‘’Gain hands-on experience
in forest management,
something impossible to
achieve in a classroom,
while also developing
digital skills that will be
valuable in the future.’’



“Learn to operate
in a real work
environment, gain
new professional
skills, and cultivate
a passion for
design.”

‘’Meet new
people and
expand my
professional and
social network.”

‘’Give back to
nature while
connecting with
like-minded people
who share my
values.’’

‘’Gain valuable
hands-on
experience.’’



‘’Improve my
English skills. ’’

‘’Work towards
professional
fulfillment.’’

Tests, Allies, Enemies
 The hero faces obstacles,
finds friends, and discovers
enemies along the way.



The Iceberg Theory of
Culture 

The Iceberg Theory of Culture suggests that
culture is like an iceberg, where only a small
portion is visible above the surface, while the
majority remains hidden beneath. The visible
part includes external aspects like language,
clothing, food, and customs, while the hidden

part consists of deeper values, beliefs, thought
patterns, and social norms. Developed by

Edward T. Hall, this model emphasizes that
understanding a culture requires looking beyond

the obvious and exploring its underlying
foundations.

Approach 
They prepare for their
biggest challenge yet,
gathering strength and
knowledge.



The Iceberg Theory of
Culture 
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Crossborder meetings
in Romania and Spain

Ordeal, Death, Rebirth 
 The hero’s greatest trial. They
experience loss, struggle, or
even symbolic death, but
emerge transformed.





Kolb Learning Experiential
Cycle 

This diagram illustrates Kolb’s Experiential
Learning Cycle, which describes the learning
process as a continuous cycle with four key
stages: Experience, Evaluation/Reflection,

Generalization/Conceptualization, and
Applying it to other experiences.

Additionally, the diagram presents the ASK
model (Attitude, Skill, Knowledge),

highlighting three essential components of
effective learning:

• Skill – “I can…”, “I am able to…”, “I
learnt…”, “I developed…”

• Knowledge – “I know…”, “I am aware of…”,
“I realized…”, “I understand…”

• Attitudes – “I am open to…”, “I am keen
on…”, “I am willing to…”, “I like to…”, “I feel

confident to…”

Transformation 
 The hero is no longer the
same. They’ve changed,
grown, and gained wisdom or
power.



Kolb Learning Experiential
Cycle 
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Which "soft skills" do you think you have
strengthened during the project?

Do you feel that this project has motivated you to
continue participating in similar european
programmes in the future?

Getting a Reward 
They receive something
valuable—knowledge,
treasure, or a new sense
of purpose.



What new skills or
knowledge did you gain
during the project? 

‘’I gained valuable knowledge in
practical psychology—working with
people, moderating conflicts, and
learning how to distance myself from
challenging situations so they wouldn’t
affect me negatively.’’

‘’I learned how to work in a team and
cooperate with other participants. I had the
chance to meet people I would never have met
otherwise. I realized how much we can learn
from one another and how valuable our
differences truly are. At the same time, I
discovered a lot about myself—while also
being able to support others.’’

‘’Thanks to this experience, I
realized that I want to take part
in a long-term volunteer project—
and I also learned how to do it
in practice. I was accepted into
such a project, and I’m really
happy about it. If it weren’t for
this experience, I probably
wouldn’t have found the courage
to take real steps and apply.’’

Most importantly, I learned how to
plan shoots and film projects, as
well as basic editing and montage
skills. It may seem easy at first

glance, but once you actually start
filming, you realize how complex it
can be. The knowledge and skills I
gained in basic media creation will

be useful no matter where I go.

I’ve learned a good mix of
digital theoretical background,
psychological competencies, and
self-reflection skills. I learned
how to support youth and how to
create a safe and open space for
communication. At the same time,

I was introduced to the
background of video and podcast
production. I’ve learned how to
plan, record, and edit this type
of media. I am convinced these

are helpful skills for any career
path I can possibly choose.

Additionally, I am more aware of
my personal key strengths and
what I can bring to the table.



What was the most meaningful
part of your experience in the
civic service program? 

‘’The most meaningful part for me was
working with children and observing
how a sociotherapy group operates. It

was the first time I had the
opportunity to observe the work of
such a facility, which was also an

interesting experience.’’

‘’The most meaningful part of the
experience was seeing and feeling how a
diverse group, focused on a task, can
work together towards a goal. The whole
event may not be full of stress, anxiety
or perfectionism, but full of fun, new
experiences and new connections between
people, while the goal is still achieved.
From my past experience, the more unknown
parts of the project (or fewer people

assigned), the more anxiety and stress it
could bring. Now I understand that

perfectionism is not necessary if you can
have fun and still do everything at

98%.’’

‘’The most meaningful part of
the entire project was

definitely the training trip
to Romania, which turned out

to be the cherry on top. I had
a great time there, but I also

learned a lot—both about
myself and about other

cultures.’’

‘’The most meaningful part was
realizing that I’ve moved to a
different stage – not just as a
participant but as someone who
can support others and act more

strategically.’’

There isn’t a specific highlight
or a singular moment I can point

to. The whole project was a
self-discovery journey, to the
point that my perspective on it
changed every month. I’d like to
believe the most meaningful part
would come now: the post-project
moment when I can use the gained
experience and opportunities in

my career.



What was the most
meaningful part of your
experience in the civic
service program? 

This project completely
exceeded my expectations and
was a very enriching
experience. Environmental
volunteering, particularly in
the management and recovery
of forest areas, was what
motivated me most over the
last few months, as well as
the opportunity I had to
create digital content,
record videos, work as part
of a team and meet wonderful
people. I believe that all
young people should do the
same, since change only comes
about when we roll up our
sleeves and work together.”

“The time I spent on this project was very important, in addition
to an environment of knowledge and work, it was an environment of
friendship with respect for everyone and enormous empathy. Anyone
was willing to help and teach, for those who have never done work
like this before it was essential, a great experience!
Being part of a project that contributes to the good of nature
fills my heart and knowing that there are even more people, near
and far, who can join us at any time brings happiness and a
feeling of belonging to something bigger!
I'm very grateful for the opportunity and for having contributed!”

The Road Back 
 The journey home begins,
but the adventure isn’t quite
over yet.











https://www.youthpass.eu/en/


https://www.salto-youth.net/rc/training-and-cooperation/tc-rc-nanetworktcs/youthworkers-competence-model/
https://www.salto-youth.net/rc/training-and-cooperation/tc-rc-nanetworktcs/youthworkers-competence-model/



